Subject Lead

Key Accountabilities:
Within the context of the school’s aims and policies, work with the Curriculum/Faculty Leader to develop, implement, monitor and evaluate subject policies, plans, targets and practices, which relate to your area of responsibility.
· Contribute to the creation of a climate which enables staff in Business to maintain a positive attitude to the teaching of the subject, student behaviour and student progress
· Ensure a working environment in which learners feel safe and adopt safe practices.
· Lead teaching and learning at KS4 & KS5 to ensure that the principles of the curriculum are being incorporated into classroom action
· Lead by example: plan and evaluate learning and assessment that leads to positive pupil progress for all students including identified vulnerable groups

· Support staff in the development effective teaching and feedback strategies

· Support staff in the development effective behaviour for learning strategies
· Work with teaching and support staff to maintain high standards of learning within the department
· Develop schemes of work in line with the curriculum and examination board specifications.
· Monitor student progress and support intervention

· Develop progression pathways from KS3 to KS5 and beyond

Key Responsibilities:

Teaching and Learning

· Review and develop schemes of work to ensure subject coverage, continuity and progression for all students in an environment that fosters students engagement

· Provide guidance on a variety of teaching and learning methods to meet the differing needs of all students
· Contribute to the development of students’ literacy, numeracy, citizenship, ICT and study skills
Assessment

· Establish and implement clear and accurate assessment and reporting procedures, including moderation
· Work with the Faculty Leader to evaluate student progress (against flightpath) at each assessment point and support staff in developing teaching strategies that accelerate progress
· Coordinate the organisation of internal/external examinations as required by the assessment office

· Organise arrangements and deadlines for marking

· Ensure that grades are passed to assessment office as requested

· Ensure the examination board specification requirements are fulfilled
· Ensure that staff are aware of course deadlines (internal and external)

· Ensure that all required elements are completed according to specification requirement

Target Setting and Exam Analysis

· Work with the Faculty Leader to develop systems to track student progress against flightpath expectations
· Analyse the results of students:

· to provide teachers with clear expectations for each student

· to evaluate the effectiveness of teaching strategies

· Liaise with staff to ensure that the teacher targets and expectations are stretching 

· Liaise with Faculty Leader to implement intervention as necessary

· Organise support sessions, including workshops, if necessary 
Quality of Teaching and Learning
· Work with the Faculty Leader to monitor and evaluate the quality of teaching within the key stage
· Carry out  lesson drop-ins and observations of staff and work with staff to develop actions for improvement 
· Schedule books reviews in accordance to the school and department policy
· Complete and forward the appropriate paper work as required by the school policy
· Arrange follow up actions if necessary
· Liaise with Faculty Leader in identifying areas for development across the department
Stakeholder

· Schedule and organise interviews/questionnaires with students and parents to ensure that developments within the department take into consideration the stakeholder view

Curriculum Development

· Coordinate the continued development of the SOW to reflect any curriculum requirements
Day to day Management

Discipline

· Support teachers in the management of student behaviour

· Run and organise detention sessions 
· Liaise with Faculty Leader to facilitate the reintegration of exited students

Consultation 

· Liaise with parents as required in response to concerns and queries

· Ensure that all teachers have made students fully aware of their flightpaths
· Ensure that staff have all relevant information required for parent consultation evenings

· Work with the Faculty Leader to ensure all staff are represented at parents’ evenings
· Provide appropriate information for parents when any members of staff are absent

· Organise displays and leaflets for the 6th Form choices evening and the Year 9 subject information evening
· Attend both evenings 
· Liaise with the Faculty Leader to ensure that the Business department is represented on results days

Absence

· Work with the Faculty Leader to organise cover for absent members of staff and support cover teachers in ensuring that students continue to make progress

· Ensure that all staff are represented at parents’ evenings
Management of Resources
· Work with the Faculty Leader to manage the department budget whilst ensuring that all staff have the resources required to carry out their role effectively
· Ensure sufficient and current revision resources are available to students

· Produce an order of topics with deadlines and assessment details
· Ensure staff and students know how to access any central resources 

VARIATION IN ROLE
· Given the dynamic nature of the role, it must be accepted that, as the School’s work develops and changes, there will be a need for adjustments to the role and responsibilities of the post. The duties specified above are, therefore, not to be regarded as either exclusive or exhaustive. They may change from time to time commensurate with the grading level of the post and following consultation with the postholder.

The School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share in this commitment.
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