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An Ethic of Excellence                                                                                                                      

Teacher Training 

School Direct / PEPR 
Outstanding programme of training to 

inspire a love of teaching.  

(Action research, school visits, 

outstanding mentor, team teaching, 

high quality professional development) 

Induction 

NQT Year 
Exceptional opportunities to develop as 

an outstanding teacher. 

(High quality coaching and mentoring, 

school visits, action research, 

outstanding personalised professional 

development) 

Class Teacher 
Outstanding programme of ongoing 

training to inspire a love of teaching.  

(Action research, school visits, 

professional buddies, team teaching, 

high quality professional 

development) 

Middle Leader 

Foundation Subject Leaders 
Outstanding programme of training to 

inspire forward thinking leadership.  

(Leadership coaching and 

personalised leadership training to 

develop skills) 

Senior Leader 
(Headteacher,  

Deputy Headteacher, Assistant 

Headteachers) 

A range of internal and external 

training programmes & coaching to 

secure inspirational leadership. 

Strategic Leader 

 (For example - Curriculum, 

Assessment, Literacy, Maths, 

EYFS, etc.) 
Specific training and development to 

fine tune strategic leadership skills. 

JPD / Coaching each other. 

System Leadership 
Opportunities to support and 

take a leading role at Loose or 

other schools as part of our 

‘School to School’ support. 

Leadership 

Responsibility 

Strategic 

Leadership 

Project 

Shadowing 

Senior Leadership 

Coaching 

Outstanding Teacher 

Programme 

In-house programme of 
support for new 

teachers within their 
first 5 years of teaching.  

(Also offered to HLTAs / 
teachers requiring support) 
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Unqualified Teacher / HLTA 
(Sports Coach / Cover Supervisor / Etc.) 

 Specific training and development to 
develop teaching & leadership skills. 
JPD / Coaching / work with leaders. 

 

 

Apprenticeship Scheme 

Outstanding programme of training 

 to inspire a desire to establish  

a career as a Leader of Learning. 

 

 

Teaching Assistant / SEN Assistant / 

Student Support 
Exceptional opportunities to develop as 

an outstanding professional including 

personalised professional development 

 

 

Strategic Leader 
A range of internal and external training 

programmes & coaching to secure 

inspirational leadership. 

 

 

 

 

System Leadership 
Opportunities to support and take  

a leading role at within the school or other  

schools within the trust. 

 

 

Personal development 

(Part of Appraisal Cycle) 

 

Leadership Responsibility and/or 

Shadowing teachers. 

Coaching 

 

 

Join the Teaching 

Leadership 

Pathway 
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Apprenticeship Scheme 

Outstanding programme of training to inspire  

a desire to establish a career as a leader. 

(High quality professional development  

such as School Administrative Foundation  

Certificate) 

 

Clerical / Admin / Site Role 

(Finance / HR Assistant / Caretaker / 

Administration / etc.)  

Exceptional opportunities to develop as 

an outstanding professional including 

personalised professional development 

Finance / HR or SBM (e.g. Level 4 Diploma in SBM) 

 

 

Team Leader  
(Finance, HR, Office, Site Manager, 

Extended Services) 

 Specific training and development to 
develop strategic leadership skills. 

JPD / Coaching / work with SLT 
(e.g. Level 5 Diploma in SBM) 

 

Senior Leader 
A range of internal and external 

training programmes & coaching to 

secure inspirational leadership. 

e.g. Level 6 Diploma in SBM / member 

of SLT 

 

 

 

System Leadership 
Opportunities to support and take  

a leading role within the school or other  

schools in the trust. 

 

Personal development 

(Part of Appraisal Cycle) 

 

Leadership 

Responsibility 

 

Shadowing 

Senior Leadership 

Coaching 


