
CONTINUED
PROFESSIONAL
DEVELOPMENT
PATHWAY 

At St. John’s CEP School, we hold in
high regard the development of all
staff. It is included within our Vision,
We Will statement: develop our staff
in order to thrive. 

In our Long Term Plan, there are ten
aspects of Flourishing Futures of
which point 6 is:  A highly developed
and engaged workforce who
contribute positively to the success
of St. John’s. 

With development at the core of our
focus, the Continued Professional
Development Pathway demonstrates
our strategy to enable all staff to
flourish. 
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Working with Kent Teaching Hub as the Appropriate Body who ensure
that teachers and mentors have access to a rich, high quality Ambition
Institute curriculum and learning opportunities over a 2-year period

Initial Teacher Training

Early Career Teacher
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Working with ITT providers including Kent Teaching School Hub;
University of Brighton; University of Sussex, and Greenwich University
to provide placements for Undergraduates and PGCE students across the
age ranges.

Qualified Teacher and Specialist 

Providing opportunities to: join subject teams; and explore NPQs in
Leading Teaching Development, Behaviour and Culture, and Leading
Teaching. There are also opportunities to complete a Leadership
Masters Accelerator through working with Apprenticeship provider
National College of Education.

Leadership
Opportunities to lead subjects, specialist areas, Year Groups,
Phases and join the Senior Leadership Team. Opportunities to
undertake NPQs in Senior Leadership and Headship with Kent
Teaching Hub and Church of England. Opportunities to undertake
Level 7 Senior Leader Apprenticeship through National College of
Education. 

CONTINUED PROFESSIONAL
DEVELOPMENT PATHWAY

ST. JOHN’S
CEP SCHOOL



Support: Year Group Leader support with building consistency in the year group.

Line Manager will offer personalised pathway based on areas for development,

expertise and interests. Support through Team Teaching. 

Opportunities: Join a subject Team, lead a foundation subject, access to

unlimited training via National College. 

Phase 2 - Class Teacher 

Support: School Based Mentor offering support in teacher development.

Appropriate Body support from Kent Teaching School Hub and Ambition. Access to

National College. Support through Team Teaching. 

Opportunities: Observe experienced practitioners, moderation, external training.  

Phase 1 - Early Career Teacher 

Phased Support at St. John’s

CEP School

This provides an example of how a teacher at St. John’s may progress. However,

it is not limited to or constrained by these phases. Teacher’s may progress at

different rates, which is why they are named phases as opposed to years.   
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Phase 3 - Experienced Teacher 
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Phase 4 - Leader 
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Phase 5 - Senior Leader 
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Support: Phase Leader will offer support in the consistency of the year group and

phase. Line Manager will offer personalised pathway based on areas for

development, expertise and interests. Support through Team Teaching. 

Opportunities: Apply for UPS as experienced specialist teacher, Lead a subject,

become Year Group leader. Access to unlimited training via National College.

Undertake NPQLTD, NPQLT or NPQBC

Support: Senior Leader will offer support through coaching and mentoring. Line

Manager will offer personalised pathway based on areas for development, expertise

and interests. Support through Team Teaching. 

Opportunities: Lead a subject area. Become Phase Leader to join Wider Senior

Ledership Team. Access to unlimited training via National College. Undertake NPQSL

or NPQSENCO

Support: Headteacher will offer support through coaching and mentoring. Line

Manager will offer personalised pathway based on areas for development, expertise

and interests. 

Opportunities: Become a member of the Senior Ledership Team. Lead core areas of

the School Improvement Plan. Access to unlimited training via National College.

Undertake NPQH or NPQEH



Kent Teaching School Hub - ECT

Kent Teaching School Hub -
Specialist NPQ

Complete your ECT Training
through Kent Teaching School
Hub. All information of the
course, mentoring and
coordinators are linked 

For teachers and school leaders who wish to develop their expertise
in a specialist area of teaching practice, these 12-15 month courses
are delivered by the Kent Teaching School Hub team in partnership
with Ambition Institute. The programmes present exceptionally well
sequenced, rich and high quality curricula, putting evidence based
school leadership methods into practice to transform schools.

National College of Education - L5
Dive headfirst into 5 immersive modules covering the non-negotiables
of effective leadership; from managing yourself to managing whole
teams and organisations, equipping you with the knowledge, skills and
behaviours to navigate the climb with confidence.

National College of Education - L7

Church of England NPQs
Specialist NPQs, focusing on classroom teaching and specific areas such as Leading Teacher Development,
Leading teaching, Leading behaviour and culture , and Leading primary mathematics .

Leadership NPQs, aimed at developing leadership skills for Senior leadership , Headship, and Executive
leadership. Also, new for Autumn 2024, we're introducing a Specialist NPQ for Special Educational Needs
Coordinators (SENCO).

Additionally, if you're within your first five years of headship, you may be eligible for our early headship
coaching offer, providing structured support, coaching, and networking opportunities.

It is important that regardless of whether you are an ECT or a member of the Senior Leadership Team, there are
opportunities for you to flourish. Working with this range of delivery partners allows all members of staff to find
different opportunities which may work for them. This list is not exhaustive and we are happy to work with other

providers if a member of the team had a reason to do so. 

External Providers
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The new and improved Senior Leadership Programme includes over 20 world-class
leadership and management concepts to develop learners’ professional practice and the
leadership of their school.
Delivered by experts from within education and across the economy, participants benefit
from an extensive online resource library and best in class face-to-face delivery.

https://www.ktsh.org.uk/early-career-framework/
https://www.ktsh.org.uk/early-career-framework/
https://www.ktsh.org.uk/national-professional-qualifications/#tab-1153
https://www.nationaleducation.college/programme/leadership-masters-accelerator
https://www.nationaleducation.college/programme/senior-leadership
https://www.cefel.org.uk/npqoverview/


SUPPORT 
STAFF CPD
PATHWAY

At St. John’s CEP School, we have a

number of different roles which

comes under the remit of support

staff. This includes: Teaching

Partners, Midday Supervisors,

Specialist Support Staff,

Apprentices, Family & Attendance

Support Advisor, Administrators,

Finance, School Counsellor, Sports

Coach, Librarian, and Forest School.

WHO? 

CHALLENGES OPPORTUNITIES
As a Local Authority School, we

are bound by the remuneration

strategy decided by KCC. This

means that for Support Staff

specifically, there has been no

performance related pay for a

number of years above the

inflationary award. 

We want all members of our staff

community to feel that there is a

way to progress professionally.

Therefore, it is imperative that all

members have the following: 

Access to high-quality CPD

which the individual can choose

and be directed to 

Access to external CPD

Opportunities for career

development 



Internal CPD

WHAT IS AVAILABLE TO

SUPPORT STAFF AT ST. JOHN’S?

National College 
01.

Every member of staff has access to The National College. The National College helps schools

and education settings around the world to reduce workload, achieve compliance and

empower staff with everything they need on one platform. With thousands of resources, from

webinars, courses and podcasts, support staff are able to access unlimited training on a

pathway of their choosing. Click on the logo to take you straight to the library. 

Apprenticeships 
02.

Whether you are a Teaching

Partner, Sports Coach or Midday

Supervisor, there are

apprenticeships available.

Working with a number of

providers such as National

College of Education, ABM

Training and Captiva Learning.

Click on the images to view the

websites or see below page for

additional information.

03.
External CPD

Opportunities for external CPD such as courses,

certifications and qualifications are dependent on

the role of the member of staff. Using the directory

from the Education People (linked).  We also ensure

that regular Paediatric First Aid is available as well

as other Health & Safety related training. 

Within each role there are opportunities to take the next

steps such as: TP to Cover Supervisor or ITT. Your line

manager will have a career conversation with you 3

times per year where we will look at innovative and

supportive ways for you to achieve your career goals.  

04.

https://nationalcollege.com/library?sortBy=newest&phase=2&amount=24&selectedView=grid
https://www.nationaleducation.college/
https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses/297/providers/10030870?location=Guildford,%20Surrey
https://www.theeducationpeople.org/training-and-events/


APPRENTICESHIPS

NCE
Apprenticeship

CAPTIVA

NCE
Apprenticeship

ABM
Training

01

03

02

04

Choice
We believe that your ability to choose your

route and provider is important in order for

you to own your pathway. We will work with

any provider which follows the

Apprenticeship Levy framework. 

https://www.nationaleducation.college/
https://www.nationaleducation.college/
https://abmtraining.co.uk/teaching-assistant-apprenticeship/

