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The Federation of Minster and Monkton Church of England Primary Schools
	NAME
	

	JOB TITLE
	Head of School

	SALARY/ SPOT POINT
	Leadership Spine range L13-17

	REPORTS TO
	Executive Headteacher and Governors 

	DATE
	January 2024


Job Purpose
To work with the Executive Headteacher to plan the school's strategic direction. To lead and manage the school, undertaking the professional duty of the Head of School, as agreed with the Executive Headteacher and the Governing Body.
Strategic Direction and Development of the School 
To work with the EHT and Govs to develop the strategic view for the school in the community.  
To contribute to the creation and implementation of the School Improvement Plan and SEF
The Head of School will:

· lead, uphold and forward our vision and ethos to ensure that the special nature of the Minster and Monkton Federation, as Church of England Schools, is apparent daily in everything we do.

· work with the Executive Headteacher and Governors in developing the vision for the school

· contribute to the creation, implementation and communication of the School Plan 
· contribute to the development of effective organisation and administrative systems which support the aims of the school and federation
· develop, monitor, evaluate and review school policies, practices and plans using national, local, school and inspection data to inform decision making

· support the Executive Headteacher in establishing the role of the Federation, and both schools, in the community and in any partnerships
Teaching and Learning

The Head of School works with the Executive Headteacher and Governing Body to create and maintain a culture and environment that promotes and secures good teaching, effective learning, high standards of achievement, progress and good behaviour.

The Head of School will:

· work with staff to promote high-quality teaching across all subjects

· identify any areas of weakness in teaching and implement, monitor and review interventions to improve these areas as well as teaching and learning across the school

· make sure the school’s assessment system is fit for purpose and provides teachers with useful information about pupils

· identify areas where staff may benefit from sharing good practice or accessing support from other schools in the trust

· monitor the outcomes of pupils and draw out any patterns of underperformance in key groups of pupils, such as disadvantaged pupils or pupils with special educational needs

· make sure standards of behaviour are high to foster an environment in which learning can thrive

· provide clear educational direction for the school, ensuring all staff recognise their accountability for the success of the school

· contribute to the establishment and maintenance of policies which promote effective professional practice and define curriculum content

· establish a learning culture which promotes innovation and creativity in delivery of the curriculum and monitor and evaluate its implementation

· create and maintain an effective partnership with parents to improve children’s achievement and personal and social development

Leading and Managing Staff

Working with the Executive Headteacher, the Head of School will lead, motivate, support, challenge and develop staff to secure improvement.

The Head of School will:

· manage senior and middle leaders, developing a professional culture amongst all staff at the school 

· support and challenge staff, dealing with underperformance effectively while making sure staff are given the support to do their jobs well

· manage the school’s budget and resources alongside the EHT and SBM
· implement the federation’s appraisal policy and other management processes and systems

· support the implementation of federation-wide policies and school-level policies

· undertake self-evaluation and school improvement planning alongside the federation-wide strategy to improve areas of weakness in the school

· support the recruitment of teaching and non-teaching staff where necessary in coordination with the relevant member of the federation staff

· provide training and continuing professional development (CPD) opportunities for all school staff

· identify areas of progression and promotion for staff that support succession planning for the school 

· plan, allocate, support and evaluate the work undertaken by all staff as groups, teams and individuals across the school
· to lead and promote effective systems for the management of all staff performance, incorporating appraisal targets for all staff
· motivate and enable all staff to develop expertise in their respective roles through continuing professional development.

Efficient and Effective Deployment of Staff and Resources 

Working with the Executive Headteacher, the Head of School will ensure the effective and efficient deployment of people and resources to meet the specific objectives of the SIP

The Head of School will:

· contribute to the budget setting, cash-flow management and all other financial management processes within their designed setting

· ensure value for money in any delegated financial responsibilities for purchasing and procurement

· ensure the efficient and effective use of school resources

· work with Governors and the Executive Headteacher to recruit and appoint staff

· work with the Executive Headteacher to manage and organise accommodation and resources efficiently and effectively to meet the needs of the children 

· seek innovative workforce deployment and utilise ICT effectively to support administrative and curriculum objectives 

Communication

The Head of School will:

· work with the EHT and the governing body to keep them informed of the financial and educational performance of the school, giving them what they need to provide support and challenge

· help to build on the vision of the trust and share with colleagues across the trust how this is being demonstrated in the school

· attend any relevant local governing body meetings

· contribute to reports to the governing body as necessary

Other Areas of Responsibility

The Head of School will be required to safeguard and promote children's and young people's welfare and follow the school and federation policies.

Please note that this is illustrative of the role's general nature and level of responsibility. It is not a comprehensive list of all tasks expected to be carried out. The post holder may be required to do other duties appropriate to the level of the role, as directed by the Executive Headteacher. 
Accountabilities
· To lead the school's Senior Leadership Team, with the EHT, driving forward school improvement priorities and relevant educational initiatives.

· To be an exemplary role model and leader of learning.

· To demonstrate a thorough, up-to-date knowledge of current educational initiatives and Government policy and take a leading role in planning their implementation within the school.

· To work with the KS Leaders to lead learning within FS/KS1/ KS2

· To promote the school's ethos and its standing in the wider community.

· To develop procedures to monitor standards of teaching, learning and achievement within the school, and evaluation systems to determine the impact on pupil learning and future development priorities for both SEF and School Plan 

· To lead colleagues in the setting, review and evaluation of Appraisal Objectives and School Targets resulting in a tangible impact on pupil learning.

· To provide regular progress reports and updates for the EHT and Governors regarding whole school data, or specific areas of interest, ensuring they are fully aware of all successes, issues and concerns.

· To work with the EHT to set, manage and monitor the school budget, in conjunction with the School Business Manager/Officer and the Governors.

· To ensure, in collaboration with the EHT and Governors, that the School Plan reflects school priorities and is value for money

Person Specification
	Criteria
	Qualities

	Qualifications 
and training
	Qualified teacher status 

Degree 

National professional qualification for headship (NPQH) - desirable

	Experience
	· Successful leadership and management experience in a ‘whole school’ context

· Extensive teaching experience to a high standard

· Involvement in school self-evaluation and development planning

· Demonstrable experience of successful line management and staff development

	Skills and knowledge
	· Data analysis skills, and the ability to use data to set targets and identify weaknesses

· Understanding of high-quality teaching based on evidence, and the ability to model this for others and support others to improve

· Understanding of school finances and financial management

· Effective communication and interpersonal skills

· Ability to communicate a vision and inspire others

· Ability to build effective working relationships

	Personal qualities
	· Commitment to uphold the 7 principles of public life (the Nolan principles) at all times

· A commitment to getting the best outcomes for all pupils and promoting the ethos and values of the trust and school

· Ability to work under pressure and prioritise effectively

· Commitment to maintaining confidentiality at all times

· Commitment to safeguarding and equality, ensuring that personal beliefs are not expressed in ways that exploit the position
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