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[ LONG TERM (3-5 YEARS) )
What is your dream job?
Are you aspiring for leadership?
What opportunities are there in your current place of work?
How do you want to develop your skills?
\
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[ 3-6 MONTHS ) [ 6-12 MONTHS ) [ 12 MONTHS+ )
Quick wins What do | need to What will take a little
What are the small achieve by the end of longer to achieve?
steps to take? the year to move What are the next
Adding skills, gaining forward? steps?
experience/training What further Set some ambitious
What is holding me qualifications/training targets.
back that | can act on do I need to move up?
now?
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[ POTENTIAL BARRIERS: ) [ HOW | WILL OVERCOME THEM: )
4 N
6 MONTH REVIEW 12 MONTH REVIEW
What have you achieved? What have you achieved?
What needs to be adjusted? What needs to be adjusted?
How are you progressing? How are you progressing?
. .
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2 YEAR REVIEW
What have you achieved? Does your plan still reflect your goals?
What needs to be adjusted? What personal goals have you achieved?
How are you progressing?
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